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submit action plans to their vice presidents for the initial phase of Strategy 2020’s 
implementation. 
 
75. Immediately following the adoption of Strategy 2020, ADB will disseminate it widely. It 
will communicate its new long-term strategic directions to all development partners and the 
private sector to seek widespread understanding of and broad-based support for early 
implementation, including partnerships. 
 
76. In addition, the ADB-wide operational database will be put in place, consistent with 
Strategy 2020, by December 2008. Designed to overcome the weaknesses of the current 
database that were identified in the Operations Evaluation Department’s report, the new 
database will enable the implementation of Strategy 2020 to be tracked against the results 
framework, allowing corrective actions to be taken at an early stage. 
 

VI. RESOURCING THE STRATEGY 

77. The challenges facing the region will require massive capital investments. Based on an 
internal ADB study, an estimated $4.7 trillion will be needed over the next 10 years for the 
region’s infrastructure requirements. This figure comprises $3.1 trillion for new capacity and the 
balance for capacity replacement. The estimated annual investment needs for environmental 
issues are as high as $100 billion, including $30 billion for renewable energy, $28 billion for 
adaptation to climate change, $14 billion for energy efficiency, and $8 billion for sustainable 
management of water resources. Finance sector development requirements for the region are 
also likely to be sizeable, as an estimated $197 billion in investments will be needed for 
capitalizing banks up to 2020 in South Asia alone.33 For education, the financing shortfall that 
must be covered to achieve the MDGs on universal primary education by 2015 has been 
estimated at $7 billion a year during 2001–2015. 
 
78. Strategy 2020 propels ADB into the role of a lead development partner. In addition to 
knowledge and expertise, substantial concessional and nonconcessional resources must 
underwrite this role and ADB’s risk-bearing responsibilities. Under Strategy 2020, ADB must 
ensure that it always has the financial means to achieve its goals. 
 
79. Recent trends in ADB’s concessional lending and grant-financed assistance 
demonstrate DMCs’ strong demand for ADF resources. ADB’s ability to advocate for and to 
support progress on MDGs in ADF borrowers depends on having concessional resources that 
are commensurate with ADB’s development role in these DMCs. ADB’s preliminary estimates 
suggest that the financing gap for achieving the MDGs in its 29 ADF countries alone could be as 
high as $100 billion for the ADF X period, 2009–2012. ADB’s longer-term projections on per 
capita income growth in current ADF-eligible borrowers show that many will remain below the 
ADF eligibility threshold as ADF-only or blend34 borrowers to 2020. Therefore, under Strategy 
2020, ADB will seek continued support from its donor members to strengthen the financial 
capacity of ADF. 
 
80. Strategic operational planning and policy dialogue with ADB’s OCR borrowers—both 
OCR-only and blend borrowers—suggests stronger demand for ADB’s nonconcessional 
assistance beyond current levels of operations. This is particularly the case for current blend 

                                                 
33 The estimates assume a risk-based capital adequacy, 10% growth per year in banking assets, and a gradual 

decline in the nonperforming loan-to-asset ratio.  
34 “Blend” borrowers refer to those DMCs who receive loans from both ADF and OCR. 
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borrowers, where economic growth and institutional strengthening are enlarging their capacity to 
use ADB’s nonconcessional assistance to raise the quality of their economic and social 
infrastructure and to address environmental issues. Projections on growth in DMCs’ per capita 
incomes again show that many current OCR borrowers will remain below the graduation 
threshold to 2020.35  

 
81. The present estimates of future OCR lending headroom will not allow ADB to sustain 
current levels of OCR operations, let alone scale up assistance to end poverty and pursue the 
three strategic agendas. While it is beyond the scope of Strategy 2020 to define the optimal 
level and sourcing of resources for ADB to 2020, a process for this needs to be initiated and an 
agreement reached in Strategy 2020’s early phase that will support a strengthened 
development-finance role for ADB in the region. 
 

VII. CONCLUSION 

82. The Asia and the Pacific region is growing rapidly, but concerns regarding its 
inclusiveness, environmental impact, and sustainability require a new development approach, 
innovative thinking, and cooperative actions. Acknowledging the need for change, Strategy 
2020 repositions ADB within the evolving international aid architecture, defines its operational 
focus, and sets strategic operational and institutional goals. Under Strategy 2020, and with 
access to the necessary financial and other institutional resources, ADB will strive to achieve 
excellence in its investment and knowledge-based assistance, delivering more aid more 
effectively with greater results and impact. Strategy 2020 will enable ADB to realize its full 
potential in benefiting the region and the international community. 
 

VIII. RECOMMENDATION 

83. The President recommends that the Board of Directors approve Strategy 2020 to 
establish the strategic direction of ADB for 2008–2020. 
 
 
 

                                                 
35 Experience shows that OCR-only borrowers may decide to scale back and cease borrowing from ADB before 

reaching the graduation threshold. 
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A SNAPSHOT OF DEVELOPING ASIA AND THE PACIFIC 
 
 

Table A1.1: Gross Domestic Product 
 
 

     Indicator Central and 
West Asia 

East Asia South 
Asia 

Southeast 
Asia 

The 
Pacific 

World 

       
GDP (constant 2000 $ billion)       

2000 118.0 1,879.8 530.2 583.3 6.8 31,800.3 
% share 0.4 5.9 1.7 1.8 0.0 100.0 
2006 176.7 2,987.6 798.2 781.6 7.7 37,866.4 
% share 0.5 7.9 2.1 2.1 0.0 100.0 
       

Per Capita GDP (constant 2000 $)       
2000 576.7 1,425.5 445.7 1,135.2 847.6 5,242.9 
2006 772.8 2,181.1 612.8 1,401.5 842.5 5,809.9 
       

Merchandise Exports (current $ billion)       
2000 27.0 624.7 55.2 432.0 2.8 6,454.6 
% share 0.4 9.7 0.9 6.7 0.0 100.0 
2006 76.0 1,618.9 140.4 770.6 5.2 12,063.5 
% share 0.6 13.4 1.2 6.4 0.0 100.0 
       

Source: World Bank. World Development Indicators Online (downloaded 28 February 2008). 
 
 
 
 

Table A1.2: Poverty 
 
 

 1990 2004 2015 
Indicator million % million % million % 

Share of subregions to the population living on less than $1/day       
       

East Asia and Pacific 476 38.2 169 17.5 40 6.4 
South Asia 479 38.4 446 46.1 256 41.0 
Europe and Central Asia 2 0.2 4 0.4 2 0.3 
Middle East and North Africa 5 0.4 4 0.4 2 0.3 
Latin America and Caribbean 45 3.6 47 4.9 34 5.4 
Sub-Saharan Africa 240 19.2 298 30.8 290 46.5 
Total 1,247 100.0 968 100.0 624 100.0 
       

Share of subregions to the population living on less than $2/day       
       

East Asia and Pacific 1,113 42.0 684 26.8 296 14.7 
South Asia 954 36.0 1,116 43.8 997 49.5 
Europe and Central Asia 20 0.8 46 1.8 16 0.8 
Middle East and North Africa 49 1.9 59 2.3 38 1.9 
Latin America and Caribbean 115 4.3 121 4.7 102 5.1 
Sub-Saharan Africa 396 15.0 522 20.5 567 28.1 
Total 2,647 100.0 2,548 100.0 2,016 100.0 

Source: World Bank. 2008. Global Economic Prospects 2008. Washington, D.C. 
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Table A1.3: International Reserves and Total Debt, end of the year 
 
 

 
Indicator 

Central and 
West Asia 

East Asiaa
 South 

Asia 
Southeast 

Asia 
The 

Pacific 
International Reserves, 2006 ($ million) 48,952.0 1,724,386.0 185,277.0 368,784.0 1,834.0
  
Total External Debt ($ million), 2005 91,053.0 557,941.0 157,681.0 635,571.0 3,253.0
Total Debt Service Paid ($ million), 2005 17,486.0 27,407.0 25,726.0 58,045.0 457.0
Total External Debt/GNI (%), 2005 43.5 12.5 17.6 43.7 36.6
Total External Debt/Exports (%), 2005 128.3 32.0 564.7 63.8 79.3

a For data on Total External Debt/GNI (%) and Total External Debt/Exports (%), East Asia includes PRC and Mongolia only. 
Source: Asian Development Bank. 2007. Key Indicators 2007. Manila. World Bank; Global Development Finance Online (downloaded 5 March 
2008). 

 
 
 
 
 

Table A1.4: Energy and Environment 
 
 

 2000/2001 2005 2015 2030 
Indicator   Growth rate 

2000–2005 
(%) 

 Growth rate 
2005–2015 

(%) 

 Growth rate 
2015–2030 

(%) 
Electricity Demand (TWh)        

Asia 2,025.0 3,277.0 10.1 6,665.0 7.4 11,131.0 3.5 
   (%) 16.1 21.8  31.3  37.4  
World 12,609.0 15,016.0 3.6 21,278.0 3.5 29,737.0 2.3 
   (%) 100.0 100.0  100.0  100.0  
        

Electricity Generation (TWh)        
Asia 2,607.0 4,143.0 9.7 8,233.0 7.1 13,480.0 3.3 
   (%) 16.9 22.8  32.2  38.1  
World 15,391.0 18,197.0 3.4 25,556.0 3.5 35,384.0 2.2 
   (%) 100.0 100.0  100.0  100.0  
        

CO2 Emissions (Mt)        
Asia 5,292.0 7,690.0 7.8 12,440.0 4.9 17,464.0 2.3 
   (%) 22.3 28.3  36.5  41.7  
World 23,683.3 26,620.0 2.4 34,071.0 2.5 41,905.0 1.4 
   (%) 100.0 100.0  100.0  100.0  

Source: International Energy Agency. 2002 and 2007. World Energy Outlook. Paris. 
TWh = terawatt-hour 
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STRUCTURE OF THE ASIAN DEVELOPMENT BANK'S RESULTS FRAMEWORK36 

 
 

 
Indicators 

 
Level 1: Asia-Pacific Outcomes  
 
Millennium Development Goals 
GDP, infrastructure, business environment, governance, and trade 
 
Level 2: Contribution to Country Outcomes: Key Outputs 
 
Transport 
Energy 
Water 
Education (at all levels) 
Finance 
 
Level 3: Operational Effectiveness 
 
Operational quality and portfolio performance 
Finance mobilization 
Knowledge development 
Partnerships 
 
Level 4: Organizational Effectiveness 
 
Use of human resources 
Use of budgetary resources 
Business processes and practices 

 
 

                                                 
36 The results framework will be further refined and indicators, baselines and targets will be developed. The final 

results framework will be submitted to the Board for approval. 


